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Anonymous Alcoholics

• Nils Foyn Kjærside
• I’m not 29 yo
• 17 yrs xp in Risk Management
• Work in Risk Analytics - a part of 

Group Risk Management
• Special interest in efficient designs 

for customer centric modelling

Stats



RISKMINDSCOM

By NILS KJAERSIDE

4

Finland

Norway

Sweden

Denmark

Luxembourg

Northern	
   Ireland

Danske Bank A/S og Risk Analytics

Key facts about Risk Analytics 
�100 employees
�Highly skilled and experienced
�Global workforce
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Model Development
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’Small is the new Big’
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[Chapter 1]

’The blinding glimpse of the bleeding obvious’
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Well Known Existing Methodology

Scope
1

Data
2

DoE
3

Say hi to somebody
4

Univariate Scorecard Backtest Validation
5 6 7 8

Standard Model Development Process
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T-test  - statistics driven explanations
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[Chapter 2]

’Run-over Sophie’
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Discrimination is not a bad thing
• Increase	
  discrimination
• Spread	
  the	
  customers	
  across	
  the	
  rating	
  scale
• Introduction	
  of	
  new	
  measure	
  techniques	
  P&R	
  or	
  F
• GAM	
  Modelling
• Better	
  discrimination	
  yields	
  appropriate	
  risk	
  allocation
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GAM Modelling is very neat



RISKMINDSCOM

By NILS KJAERSIDE

[Chapter 3]

’Finding yourself in the margins 
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We paid the marketing department a visit
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The Marketing Department performs surveys
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THE GINI GAME™

Rating	
  grade

Characteristics Attributes
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Easy peasy development process

Talk to people Play ball Results
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Many roads leads to Rome

67%72%
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NKJ@danskebank.dk	
  

Questions


